FMM INSTITUTE SELANGOR
Centre for Professional Development

OBJECTIVES

Master essential project management tools and
techniques

Effectively manage stakeholders and project
communication

Navigate project challenges and changes confidently
Apply learning through interactive case studies and
simulations

COURSE CONTENT
Advanced Project Planning and Scheduling

Resource Optimization and Conflict Resolution
Stakeholder Engagement and Communication
Strategies

Managing Project Changes and Risks

Introduction to Agile and Adaptive Project Approaches
Performance Measurement and Reporting

Use of Project Management Software Tools

Case Studies and Simulations for Hands-On Learning

ADMINISTRATIVE DETAILS

Date: May 5 & 6, 2026

Time: 9.00am — 5.00pm

Venue: FMM Selangor & Kuala Lumpur Branch
No 8A, Jalan Pensyarah U1/28, Hicom
Glenmarie, Industrial Park, 40150 Shah Alam,
Selangor.

Fees: FMM Members — RM 1,350.00 per participant

Non-Members — RM 1,566.00 per participant
(inclusive of 8% service tax)

(Fees include course materials, Meals and
Certificate of Attendance)
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%Get 10% DISCOUNT if you send
3 or more participants for the
same programme!

PROJECT MANAGEMENT ESSENTIAL
(PREDICTIVE & AGILE)
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TRAINER PROFILE
Mr Mohamed Shaharuddin, PMP is a certified trainer
with over 30 years of international experience in Project

Management, IT & Digitalization, Sustainability &
Innovation, and Manufacturing. He has held senior roles
including General Manager and CIO, leading major digital
transformation, ERP projects, and sustainable technology
initiatives such as Malaysia’s Mobile Hydrogen Refueling
Station. With strong expertise in strategy, innovation, and
operational excellence, Mohamed delivers impactful
training backed by real industry leadership. Mohamed is
a Certified PMP, PRINCE2, HRD Corp TTT Trainer, TRIZ
Practitioner, and a recognized speaker in ClO, innovation,
and project management platforms. He brings strong
strategic leadership, innovation mindset, and hands-on
industry experience, making him an impactful and
credible trainer for organizations seeking transformation
and growth.

WHO SHOULD ATTEND

Project managers, Team Leaders, Engineers, Supervisors and
Technical Leads and Staffs who involved in Projects.

For further inquiries please
contact:

Siti Nazihah /Azrini
FMM Institute Selangor & Kuala Lumpur Branch
Tel: 03-55692950 / 4171 / 4471 Fax: 03-55694346
Email: siti_nazihah@fmm.org.my /
azrini@fmm.org.my
Visit us at: www.fmm.edu.my / www.fmm.org.my


mailto:siti_nazihah@fmm.org.my
mailto:azrini@fmm.org.my
http://www.fmm.edu.my/
http://www.fmm.org.my/

REGISTRATION FORM

PROJECT MANAGEMENT ESSENTIAL (PREDICTIVE & AGILE)

May 5 & 6, 2026 (Tuesday - Wednesday) FMM SELANGOR & KUALA LUMPUR BRANCH

FMM Institute Selangor (SST No: W10-1901-32000105 | COID: (475427W_SELANGOR)
Email: siti_nazihah@fmm.org.my/ azrini@fmm.org.my
Tel: 03-5569 2950/4471/4171

Please register the following participant(s) for the above programme:

1. Name Designation Email
Nationality IC/Passport No.

2. Name Designation Email
Nationality IC / Passport No.

(If space is insufficient, please attach a separate list)

Disclaimer

Registration is on a first-come first-served basis. All cancellations must be made in writing. There will be no charge
for cancellation received 14 or more working days before the start of the programme. Cancellation received 7 —
14 working days before the start of the programme is subject to a cancellation fee of 50% of the programme
fees. Cancellation received 6 working days and below before the start of the programme is subject to a
cancellation fee of 100% of the programme fees. If the participant fails to attend the programme or less than 75%
attendance, the full programme fees are payable. However, replacement can be accepted at no additional cost.
The FMM Institute reserves the right to change the speaker, reschedule or cancel the programme and all efforts
will be taken to inform participants of the changes.

We hereby confirm that (Please tick accordingly):

We will be claiming from HRD Corp and full payment would be made to FMM Institute in the event that
no disbursement from HRD Corp under any circumstances.

We will NOT BE CLAIMING from HRD Corp. Payment will be made to account payee FMM Institute by
cheque or bank transfer to Maybank Account No 5-62106-64719-2

Submitted by:

Name: Designation:
Email: Company:
FMM Membership No. : My Corporate Identity No.:

Company Address:

Tel No.: Fax No.: Date:
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